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OUR GOAL

Why have a summer youth program
focused on gardening?

We believe the global food system
does not keep money in our town or
nourish the people in our community.
There is a growing local food
movement that hopes to increase
access to healthy, fresh foods while
putting money back in the hands of
local farmers. Not enough members of
the next generation are sufficiently
taking up farming as a career. The
average age of farmers in Northwest
PA is about 57 years old. We need
youth who are excited to grow our food.
Crawford County has a strong
agricultural history. Activating this
history, we believe, is one way youth
can engage with their community. But
this is about more than just food, it is
about creating a place where young
people want to live. Grow Meadville
aims to organize youth around farming
while cultivating their ideas for
community development.

Grow Meadville is a free summer
program that runs for two 3week
sessions. Youth arrive at 9 am each
morning and we finish at 1 pm. They
receive free transportation and lunch
each day.

OUR WORK

1 hour of garden curriculum
Youth harvested, planted and
tended to their beds.

1 hour of cooking together
Youth followed recipes and
worked collaboratively to make
lunch.
2 hours of experiential learning
Youth had a mix of lessons and
activities on food systems,
community development, and
youth leadership and decision
making.
In this model, food and gardening are the tools used to teach youth what it means to
participate in meaningful work. Our 15 youth, this year, gained valuable job experience
as well as personal connections with community members and each other. Many of
these connections were made during our urban trek field trip where we visited many
local sites and businesses in town such as the Market House, JohnsonShaw
Stereoscopic Museum, and Diamond Park. We closed the program by offering students
a community improvement grant request for proposals. The items they submitted were
informed, in part, by our urban trek.

2016 HIGHLIGHTS
"I had a wonderful experience in the Grow Meadville program. I learned
a lot of gardening techniques that I will use in my own garden. I learned
how to make lots of yummy food that I will make again for my family.
There was also a lot of opportunities to work together with my
classmates, and that helped me get to know them better."

"Grow Meadville was great. Not only did we learn about
gardening, we became a team. We all became friends. It
was a very good experience and I would do it again."

"I've learned so many things about teamwork and the importance of
speaking out. I've also learned how to keep plants alive and how to
take care of the garden. We have tried many new recipes (both good
and bad), and I hope to take most of them with me. Here, I tried things
that I probably never would have.

OUTCOMES
Grow Meadville students were asked to take a pre and post survey in order to
evaluate the outcomes of the program. Though the findings were not significant,
due to the small sample size, they are worth noting for future programs. Youth's
social efficacy and sense of connectedness increased.

Social Self
Efficacy

Sense of
Connectedness

Youth's ability to negotiate
social situations and produce
successful interactions

The degree to which youth
feel connected to others in
their social environment

FINANCIAL INFORMATION
At the conclusion of our Grow Meadville
2016 program, the lead facilitators created
a request for proposals for a Grow
Meadville Community Improvement
Project. We split the students into three
groups and submit proposals to “earn” the
$1,500 grant. At our closing reception, the
students presented their proposals to
those in attendance who then voted for
their favorite group. The winning team
proposed consistent events for teenagers
in the community. They gave themselves
the name Teens Around Town (TAT) and
have since planned one Teen Dance.

Budget for Summer 2016 Program
Food & Program Supplies  $1,499.22
Transportation  $680.00
SubGrant  1,820.78
Total  $4,000

The Grow Meadville program was funded in part through a generous Harry C.
Winslow Foundation grant. Costs did not include facility or administrative expenses
which future programming may need to consider.
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